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Accomplishments  
1. SDS, Version 2 – All Members 
2. PP Elaboration – Wen Wang, Lifang Wan 
3. SRS Elaboration –Wen Wang, Lifang Wan 
4. Quality Assurance Plan - Wen Wang, Lifang Wan 
5. Top 10 Risk List – Chun-Kai Wang 
6. Management Report Draft – Chun-Kai Wang 
7. Website Updating - Lifang Wan 
 
Goals & Priorities  
(List short- and long-term goals in decreasing order of importance.)  
1. VVP – All Members  
2. Schedule of Coding Progress – All Members 
3. Project Log – Chun-Kai Wang 
4. User Manual – Chun-Kai Wang  
 
Needs  
(List any help you need from upper management.) 
 


